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How to Build and Strengthen Trust in Public Service

In order to build and strengthen trust in public service we propose the following goals:

I. CREATE AND AFFIRM A POSITIVE PERCEPTION OF GOVERNMENT

A.  Obstacles

1. Present perception of corruption

2. Reluctance of quality people willing to serve

3.  Polarization

B. How to Overcome the Obstacles

1. Acknowledge the Problem

2. Consistent, effective, high caliber, proactive public servants

3. Educate the public 

4. Recruit and support reputable candidates

5. Pass/enforce campaign finance reform laws, within scope of 1st Amendment
6. Pass meaningful ethics laws with independent enforcement

7. Prevail upon patriotic duty to serve

8. Recruit, fund, support and equip quality candidates

9. Encourage inclusion

10. Learn and practice dialogue

C. Steps to Remediate Challenges:  Beginning in 2008, in conjunction with SWIPS the above mentioned actions will be implemented and will be on-going.  Implementation will include but not be limited to incumbent office holders, public and private appointees, women’s groups, and others vested in quality government.  

Each participant will leave the summit energized to return to her community to implement these goals.

II. INCREASE THE NUMBER OF EFFECTIVE WOMEN IN LEADERSHIP 
            POSITIONS IN BOTH THE PUBLIC AND PRIVATE SECTORS

A. Obstacles

1. Financial  (raising money, etc.)

2. Family obligations

3. Media scrutiny  

4. Barriers caused  by the  Ol’ Boy Networks

5. Apathy (and voter apathy in particular)

6. Lack of self-confidence

7. Lack of support from other women

8. Gender bias (esp. in the South)

9. “Queen Bee” syndrome

10.  The limiting effect of “women’s issues” tag

B. How to Overcome the Obstacles

1. Initiate nominations of women to office, boards, and other positions of power (look for opportunities)

2. Expand opportunities for support (e.g., not just money support……help with speechwriting, make dinners for family, help with family chores & carpooling, etc.)

3. Focus on men and women with daughters (for support)

4. Cultivate the “good ol’ boys”

5. Create women’s groups to train and fund;

6. Use personal networks for support

7. Current officeholders need to “reach back” and help “lift” other women


C. Steps to Remediate Challenges

In conjunction with SWIPS:

1.  2008-09:  establish the project and establish the plan


a.  identify the “Co-Conspirator Sisterhood”



i.  
SWIPS alumnae and others



ii.  
use “on/off the bus” methodology



b. establish steering committee

2. 2009-2010  (at the Summit)
Begin implementation of plan by training

a. implement support system strategies

b. implement training for effectiveness of current and future leaders

c. establish model

d. identify measurement criteria

3. 2011-2012  (at the Summit)

Measure, assess, and reassess

a. report success re: number of effective women in leadership roles in the public and private sectors

b. assess effectiveness of plan
